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Policy Statement:

*Palestine Technical University — Kadoorie (PTUK) is committed to promoting digital
transformation and adopting advanced digital technologies, including Artificial Intelligence (Al),
Internet of Things (IoT), smart systems, data analytics, cloud services, and integrated digital
platforms, to improve institutional efficiency, support evidence-based decision-making, enhance
sustainability management, and strengthen academic and administrative service delivery.

*The university seeks to establish a secure, reliable, and integrated digital environment that
supports innovation, governance, smart campus development, sustainability monitoring, digital
learning, and continuous institutional improvement while ensuring data privacy, cybersecurity,
transparency, and responsible technology use.

Policy objectives (desired outcomes):

1. | Enhance institutional efficiency through integrated digital systems and automated
workflows.

2. | Support evidence-based decision-making using Al-enabled analytics, KPI dashboards, and
institutional reporting systems.

3. | Promote smart campus initiatives through loT-based monitoring systems for energy,
water, facilities, and sustainability management.

4. | Improve the quality and accessibility of academic, administrative, and student services
through digital transformation initiatives.

5. | Strengthen cybersecurity, digital governance, and secure access to institutional
information systems.

6. | Encourage innovation, digital skills development, and responsible Al adoption across the
university community.

7. | Reduce paper consumption and support environmentally sustainable digital operations.

8. | Ensure continuity, reliability, and scalability of ICT infrastructure and institutional digital
services.

Key Performance Indicators (KPIs):

Percentage of university services delivered digitally.

Number of integrated institutional digital systems implemented.

Percentage of campus facilities covered by smart monitoring systems.

Number of Al-enabled or data-driven decision-support tools implemented.

System uptime and network availability rate.

Number of cybersecurity incidents detected and resolved.
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Reduction percentage in paper-based administrative transactions.
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8. | User satisfaction level regarding digital services and systems.
9. | Frequency of ICT infrastructure upgrades and system evaluations.
10. | Percentage of employees and students trained on digital technologies and cybersecurity

awarencess.

Recommendations of the last review:

1. | Expand the use of Al-based analytics and predictive reporting tools to support institutional
planning and sustainability management.

2. | Increase integration among academic, administrative, financial, and sustainability
information systems.

3. | Enhance IoT deployment for smart energy monitoring, facility management, and
environmental sustainability initiatives.

4. | Strengthen cybersecurity awareness and digital governance practices across all university
units.

5. | Improve cloud-based backup and disaster recovery mechanisms to ensure business
continuity.

6. | Develop periodic training programs on Al ethics, digital transformation, and emerging

technologies for university staff and students.
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