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s Name: \ Supplier Ethical Sourcing Assessment Procedure

*  Procedures Information:
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Issue date: 2020

Revision, Date: 2024; V2

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 4

Procedure Approved Date: 2020

Decision of the Deans Council:

= Responsibilities and implementation:
Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office
Accreditation: Human Resources and Institutional Development Unit
Application (scope): All suppliers contracted with the university are required to

ensure compliance with ethical procurement standards,
including environmental responsibility, adherence to
social standards, and respect for human rights at all stages

of the supply chain.
= Procedure Steps:
# Step
l. Defining Evaluation Criteria:

o Develop a list of ethical procurement criteria, such as compliance with
environmental standards, fair labor practices, and the prohibition of
forced labor or child labor.

o Obtain approval for these criteria from senior management.

2. Data Collection from Suppliers:

o Distribute ethical procurement evaluation questionnaires to suppliers.

e Request compliance reports and environmental and social standards
documentation from suppliers.

3. Conducting the Evaluation:

e Analyze the data provided by suppliers based on the defined criteria.

o Prepare an evaluation report for each supplier, highlighting strengths and
weaknesses in their practices.

4. Supplier Visits (if necessary):

e Conduct on-site visits to suppliers to verify their adherence to ethical
standards.

o Interview workers at the facilities to validate the accuracy of the
submitted data.

5. Determining Compliance and Decision-Making:
o (lassify suppliers based on their level of compliance with ethical
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procurement standards.
e Decide whether to continue the partnership or implement corrective
actions for non-compliant suppliers.

6. Developing a Follow-Up Plan:

o Establish a plan to improve the ethical performance of non-compliant

suppliers.
e Organize awareness sessions for suppliers on ethical procurement
standards.
7. Periodic Evaluation:

e Conduct evaluations periodically (annually or semi-annually) to ensure
continued compliance.

Related Forms:

# Form Name

Supplier Evaluation Questionnaire Form

1
2. Evaluation Report Form
3 Supplier Improvement Plan Form

Ethical Supplier Agreement Form
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