Report on Decision-Making, Communication Mechanisms,
and Financial Procedures
Palestine Technical University

Palestine Technical University adopts a clear organizational system for decision-
making and communication, as well as for financial procedures, ensuring
transparency and compliance with governmental requirements. This contributes to
achieving the university’s vision and strategic goals.

First: Decision-Making and Communication Mechanisms

1. Official Meetings:

o University Board of Trustees: An annual meeting is held to discuss the
university’s general policies and strategic plans.

o University Council: Periodic meetings are held to address academic and
administrative affairs of the university.

2. Dissemination of Decisions:

o Decisions issued by the Board of Trustees and the University Council are
circulated to the various administrative and academic departments through the
university's internal communication system.

o Each department is responsible for disseminating relevant decisions to concerned
parties and publishing them on the official departmental websites or via internal
email, depending on the nature of the decision.

Second: Financial Procedures

1. Preparation of Financial Reports:
o The university’s Financial Department prepares detailed periodic reports that
include:
» Sources of income.
« Expenditures.
o These reports are submitted to the university administration for review and
feedback.
2. Coordination with the Ministry of Higher Education:



o As a public university, the final financial reports are submitted to the Ministry of
Higher Education and Scientific Research.
o These reports serve as the basis for preparing the university’s annual budget.
3. Budget Dissemination:
o After the budget is approved, it is circulated to the administrative and academic
departments of the university, each according to its area of responsibility and
relation to specific budget items.
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